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TouchStone for Nonprofits is a web-based software application that:

A Organizes, streamlines, builds, and links all of your processes to provide

P}%ra?aﬁgg N | structure, consistency, reliability and control across your organization.

I 1) Provides a nonprofit system library containing sample processes and
i Lol v oo supporting process tools (workplans, checklists, scripts, uploaded files, &
policies).

Links with existing external applications (e.g. CRM, financial systems, etc.)
Allows management to effectively delegate work and monitor progress,
control quality, and resolve problems

TouchStone Implementation
Every nonprofit is unique, with its own set of mission-specific programs, services and practices and its own strategies for
success so TouchStone is completely customizable to fit your organization. As a TouchStone client you have your own
TouchStone account that you will customize to meet your specific needs.

As you begin to build your TouchStone application, you will evaluate your current processes. If you feel that certain
processes function well already — those can simply be uploaded into the application. If you feel you lack certain processes
or that some of your existing processes need work, you can access the “Nonprofit Systems Library”. This library contains
sample workplans, checklists, scripts, and other process tools. You can add any of these processes and their related tools
and customize them to suit your organization.

The library includes not only nonprofit processes like program and service delivery, volunteer administration, fundraising,
and board development and governance, but also typical business processes like strategic planning, HR, financial
management, communications, etc. Additionally, any process can be built from scratch using TouchStone’s business
development tools and added to your TouchStone account.

Every process is then linked to your organization chart so that everyone sees what they and their subordinates are
accountable and responsible for.

TouchStone is not designed to replace your donor management system (CRM), membership management application,
financial accounting software, or other external systems. Rather it is an integration tool that allows you to build,
document, and assign accountability for all of the processes associated with using these external applications. This allows
you to make better use of the functionality of these powerful applications.

This nonprofit library will continually be updated with new content that becomes immediately available to all TouchStone
nonprofit clients.

TouchStone for Nonprofits - Product Background
Developed by Business Design Corporation for small to mid-sized businesses, TouchStone is a complete business
development tool. Partners for Change customized the application and now distributes “TouchStone for Nonprofits”. It has
all of the same capabilities as the TouchStone application. But it also includes an enhanced, proprietary library developed
specifically for nonprofits.

Business Design Corporation, the owner of the TouchStone Business System, supports clients with:

Technical support, training services (through live webinars and on-demand training seminars). Email and telephone
technical support is always available.

Free online training via scheduled and on-demand webinars to support implementation of your TouchStone account.
Systems maintenance and updates and new system releases.

Complete system security and back-up through Rack Space and VeriSign.

Membership in the BDC Business Community which gives you access to Business Systems Designers to assist with your
implementation.
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