
Helping Your Organization 
Build a Foundation for Success

toll free (877) 801-2022
fax (877) 840-7128

www.partnersforchange.net

When you commit 
to organizing and 
optimizing your 
nonprofit…

the sky is the limit!

Ask Yourself…

Solutions for Nonprofits

Helping Your Organization 
Build a Foundation for Success

Partners for Change is a small consulting 
firm serving nonprofit organizations and 
small to mid-size businesses. We bring 
years of experience in working with 
many kinds of companies: from large 
corporations to small start-up nonprofits.

Our focus is providing tools and solutions 
that will help you “systematize” your 
organization resulting in consistency, 
reliability, and greater financial success.

Are you passionate about 
your cause but frustrated by 
the challenges to increase 
your impact?

Do you have the capacity 
and the processes to recruit, 
retain, and effectively make 
use of volunteers?

We can help…

Do you feel like your organization 
is always reinventing the wheel—
that you never do the same thing 
the same way twice?

Do your people spend too much 
time looking for the most current 
version of a particular document, 
procedure, form, etc?

How much of your day is wasted by 
interruptions?

Is “I didn’t know we needed to do 
that, or did it that way,” a familiar 
statement in your organization?

“Partners for Change was instrumental in 
transforming the Freedom Writers Foundation 
from a small loosely-run organization to a 
professional nonprofit organization, impacting 
the lives of thousands of teachers and students 
across the globe.” 

- Faye Walsh, former Executive Director, 
Freedom Writers Foundation

Take Your 
Organization 

from Chaos
to Control

Solutions for Nonprofits



“Not for profit is a tax designation—
not an operational strategy.”

“Partners for Change…diligently and deliberately 
helped to move the Woodburn Family Learning 
Center (WFLC) from the brink of closure just a 
few years ago into a position of solvency with 
the capability to adjust to economic and program 
changes in a smooth, business-like fashion.” 

- Mike Ryan, Board Chair,
Woodburn Family Learning Center
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Most nonprofits are faced with 
many of the same challenges 
and issues that businesses face. 
To be successful in maximizing 
their impact, nonprofits need to 
operate with the same efficiencies, 
effectiveness and cost controls 
of successful businesses and 
franchises.
In large part their success will be driven by 
their business model and their ability to 
“systematize” their operations.  This includes the 
development of standard operating procedures, 

administrative controls, and training & 
management systems.

The implementation of TouchStone will result in 
predictability, reliability  and consistency within 
all critical systems and processes including 
program and service delivery, volunteer 
administration, and fundraising.

Every nonprofit is unique, with its own set of 
mission-specific programs and practices and its 
own strategies for success. And whether you’re 
a large or small nonprofit, TouchStone can 
provide you with comprehensive, customized 
organizational development and management 
tools that help managers, employees and 
volunteers stay focused and aligned.

- unknown

Build and manage your core organization processes including:
•	 Streamlining processes and eliminating redundancy

•	 Improving the efficiency and effectiveness of 
managers, employees and volunteers

•	 Making better, more proactive decisions

•	 Adapting to a changing environment

•	 Gaining control and visibility over your entire 
organization

•	 Building new procedures or standardizing & 
organizing your current ones

•	 Ensuring employees and volunteers are trained 
and following their procedures

•	 Providing all users the information they need to run and manage your organization better through 
easy-to-use interfaces

•	 TouchStone is an on-demand web based application – it is simple, straight forward, easy to use and 
affordable. In essence it can power your nonprofit to success.


