Ask Yourself...

Do you feel like your organization

is always reinventing the wheel—
that you never do the same thing

the same way twice?

Do your people spend too much
time looking for the most current
version of a particular document,
procedure, form, etc?

How much of your day is wasted by
interruptions?

Is “I didn’t know we needed to do
that, or did it that way,” a familiar
statement in your organization?

“People are very attracted to structure, systems,
feeling empowered to do their job well and
participate in a really dynamic way and to
stay engaged. We didn’t have this before but

TouchStone really lays everything out. Here are
the tools. Here are the expectations. Working
with these is how you win here in our company.”

- R. Pytell - La Jolla, CA

Take Your
Business
from Chaos
to Control

We can help... o
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Helping Your Organization
Build a Foundation for Success

Q Have you achieved the

success you dreamed about
for your business when you
first got started?

Q Does your staff clearly
understand what they need
to do, how to do it and what
is expected of them?

Partners for Change is a small consulting
firm serving “non profit” organizations
and small to mid-size businesses. We
bring years of experience in working with
many kinds of companies: from large
corporations to small start-up nonprofits.

Our focus is providing tools and solutions
that will help you “systematize” your
organization resulting in consistency,
reliability, and greater financial success.

P Solutions for Small Businesses

toll free (877) 801-2022
fax (877) 840-7128
www.partnersforchange.net

When you commit
to organizing and
optimizing your
business...

the sky is the limit!
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Most business owners are very good
at the “work” of their business —what
they deliver in products and services
to their customers. They start their
companies using theirskillsand talent
for this work but often find they are
missing big pieces of knowledge like
marketing, management, finances, or
sales —the knowledge of how to build
and manage the business itself.

They are so busy “doing the business” that
they have little time to work “on the business”.

TOUCHST N E

Business Systems

With TouchStone Business Systems, they will
have the tools to build these capabilities and
achieve predictable and consistent results. This
on-demand, web-based application is simple,
straight-forward, easy to use and affordable. It
can power a business to success!

Every small business is unique, with its own
set of industry-specific practices and its own
strategies for success. But whether you're a
retailer, manufacturer or a service provider,
TouchStone can provide you with comprehensive
business development and management tools
that help owners and employees stay on top of
their business.

“Even if you’re on the right track, you’ll
get run over if you just sit there”

- Will Rogers
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Build and manage your core business procedures to:
« Streamline processes and eliminating redundancy
« Improve the efficiency and effectiveness of ke
employees BUSINESS
»  Make better, more proactive decisions
« Adapt to changing market requirements — ‘h
quicker than your competitors G"THE "RUNNING" THE
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«  Gain control and visibility over your entire - : E
business
«  Build new procedures or standardize & organize [ “DOING” THE
your current ones " BUSINESS
+  Ensure employees are trained and following their - J
procedures
» Give all users easy-to-use interfaces to provide the information they need to run your business better
» TouchStone is an on-demand web based application — it is simple, straight forward, easy to use and
affordable. In essence it can power your business to success.
- powery J

‘A key person in my organization gave notice
this week. If | didn’t have TouchStone, this would
be a serious set back. But because her entire job
description and all that she does, (her systems), are
documented, finding a replacement and getting
that new employee up to speed will be as easy as
painting by numbers.”

- C.King - Bishop, GA
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